
Consultation on how to measure CE
KPIs

The consultation session is designed to assist participants in identifying the
most suitable key performance indicators (KPIs) for their case study and
effectively measuring them. By focusing on circular practices, this session
aims to enhance participants’ understanding of how to evaluate their
operations through a sustainable lens.
Through this consultation, we will:

1.Assess Existing Operations: We will conduct a thorough analysis of
current operations to pinpoint potential areas where circular practices
can be implemented. This assessment may cover various aspects,
including end-of-life considerations, product design, manufacturing
processes, and supply chain management. By understanding these
components, participants can better identify opportunities for
integrating circularity into their business models.

2.Assign Measurable Objectives (KPIs): Participants will learn to establish
measurable objectives that align with their circular business model.
These KPIs may include metrics related to customer satisfaction, waste
minimization, resource efficiency, and more. By setting these objectives,
participants can effectively assess the efficacy of their circular practices.
Regular monitoring and evaluation of progress against these KPIs will help
identify areas for improvement and drive ongoing enhancements.

3.Address Questions on Measurement and Integration: The consultation
will provide a platform for participants to ask questions regarding the
measurement of these KPIs and their integration into their business or
case study models. This open dialogue will ensure that participants leave
with a clear understanding of how to implement and track their selected
KPIs effectively.

By the end of the session, participants will be equipped with the tools and
knowledge needed to create a robust framework for measuring their progress
in adopting circular practices. This approach not only promotes
sustainability but also enhances overall business performance by aligning
operations with the principles of a circular economy.



Consultation on how to measure CE
KPIs

Prerequisites:
The service is available to people who accomplish the course Circular
Economy KPIs
Linked Courses:

Closing the Loop: An Introduction to the Circular Economy
Circular Business Strategies and Innovation
Circular Business Models: Steps from Linear to Circular

Linked Course Category:
Circular Economy

https://catalystplatform.eu/course/view.php?id=42
https://catalystplatform.eu/course/view.php?id=42
https://catalystplatform.eu/course/view.php?id=40
https://catalystplatform.eu/course/view.php?id=49
https://catalystplatform.eu/course/view.php?id=48
https://catalystplatform.eu/course/index.php

